Organizational
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Building Stronger CSOs: Strategy, Structure & Sustainability
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Organizational Development (OD)
Fundamentals

What is Organizational Development?

Definition: A systematic approach to improving an
organization's effectiveness, adaptability, and sustainability.

Why It Matters for CSOs:

Ensures alignment between mission, strategy, and
operations.

Builds trust with donors, beneficiaries, and regulators.

Prepares your organization for long-term impact.




Key Elements of OD

Element Key Questions Your CSO's Status (/)

Vision/Mission 's our purpose clear to all o Strong o Needs Work
stakeholders?

Strategy F)o we have a realistic roadmap for L Sieng o Nesds Wk
impact?

Structure Are roles and decision-making o Strong o Needs Work
processes clear?
D h licies for HR, fi :

Systems ° wel AVE POLCISS TOT nance o Strong o Needs Work
operations?

\[))Vc; lfiaff share values and collaborate o SioiE) o Nesek Wiar

Reflection: Which element is strongest in your CSO? Which needs the most attention?




Building Effective Internal Policies

« Accountability: Clear rules reduce
conflicts and mismanagement.

« Compliance: Meets legal and donor
requirements.,

 Efficiency: Saves time by
documenting processes.




Essential Policies for CSOs

Policy Area Why It's Important Example from a Real CSO

A Nigerian NGO reduced turnover by 30% after

HR Polici £ fair treatment of staff.
olicies MSUTEs Talr reatment ot St i plementing a staff handbook

Prevents fraud and ensures A Kenyan CSO lost funding due to missing receipts—

Finance Policies w )
transparency. now they use digital tracking.

A South African group improved project delivery by

Operational Policies Streamlines daily work. ) .
creating a communication protocol.




Case Study

« Case Study: Meet Green Horizons Initiative (GHI), an
environmental advocacy CSO based in Lagos,
experienced rapid growth after receiving multi-year grants
from international donors focused on climate resilience.

« Group Discussion: Share a risk your CSO faced. How was
it resolved?




e Listthe
policies your
CSO already
has.

Activity: Policy Gap Analysis

 |dentify 1-2
critical
policies
you're
missing.

 Action Step:

Who needs to
approve hew
policies? Set a
deadline to
draft one.




Risk Mitigation for CSOs

e Common CSO Risks

Financial Jnapproved expenses lead to Implement an expense approval system
audit failures. P P PP y :

Reputational A staff scandal damages trust. Enforce a Code of Conduct.

Operational PFOJGC'Z’E delays due to poor Use a project management tool (e.g.,
planning. Trello).




Risk Assessment Framework

Identify Risks: Brainstorm potential threats.

Assess Likelihood & Impact: Rate each risk (Low/Medium/High).

Respond: Develop prevention strategies.
Monitor: Review risks quarterly.




The OD Maturity Model

« Where Does Your CSO Stand?

Few policies, firefighting mode. o Here o Moving Up
Some systems, but inconsistent. o Here o Moving Up
Strategic, adaptive, policy-driven. o Here o Moving Up




Activity: OD Progress Plan




Putting It All Together

Key Takeaways:
« Strong policies = * Proactively  ODis ajourney—
stronger manage risks to progress matters
CSOs. Start with avoid crises. more than

one missing policy. perfection.

« Commitment to Action
Wtite down one change you'll implement within 30 days:
Example: "Draft a Finance Policy by next month.”




Final Thought \

"The best time to strengthen your CSO was
yesterday.

The second-best time is today.”
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